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———fromGovernor Eatrly,; Puebloof Laguna

The imminent shutdown of the Jackpile surface mining operations will

cause hardship in many quarters. It will entail a loss of employment

and wages for many wolkets and a loss of revenue for the Pueblo of

Laguna. While recognizing these prospective losses, we also see this as

a challenging opportunity for a collaborative effort to restore the

The recent decisjon by Anaconda to accelerate the phase—out of open pit

oparationg has greatly complicated the problem. It means that the

Laguna workers are scheduled to be laid off much sooner than expected R

and before they or the Laguna leadership have had much opportunity to

ad as

not yet have an agreed upon reclamation program that could shift into

high gear and provide continuing employment for a substantial portion of

develop other, longer term employment possibilities. Also, if appropriately —
= concelved and managed, this work could incorporate a phased transition
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that could carry on similar types of work in the surrounding area.

We understand that you are working on a reviged reclamation ann and

emp loyment opportunities for Laguna workeIs OVer the next few years.

Finally, we hope that the plan will be made available in the near future

and that it will provide g bagis for early agreement so that the work

WOTK, cause more unemployment and increase the cost. LI done poorly,

reclamation will be a disaster for the Laguna pecople. It may also cause

other tribes to question Anaconda's and ARCO's commitment to reclamation

which will face this problem in the future.

While awaiting completion of the reclamation plan, it might prove
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the development of

I look forward to hearing from yoaw

local enterprise.

at the earliest possible date so we can move forward with the resolution

of these issues.
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Robert 0. Anderson, Chairman of the Board, ARCO
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